PTO Website Project Report
4-16-09

The PTO website was launched officially on  2/11/2009
A. Here’s a few quick stats:
1)  Doubled our visitors from Feb to March
2) 5 most requested documents:

a. PTO Resource Library 
b. PTO Board of Directors 

c. We Appreciate Our Volunteers 

d. FundRaisers 

e. PTO Committees 

3) The PTO site has the highest number of visits between 7-9 am, 12 noon and 9- 10 pm (not surprising I am sure).
4) Results of an online poll re: fundraisers – 57% of respondents think we need different type of fundraisers.  (how do we currently judge how successful these are – by the dollar amounts?  Do we ever get suggestions from the PTO members for fundraising ideas?  We can do this now via the web or forms in the Bond Mill school.

B. Features/Functionality that has been added after the website was launched:

1) Monthly nomination form for Staff Member of the month – I would like to see this increased (some suggestions below)

2) Parent’s Corner – information that Lucy Errter normally gives to parents at the beginning of the school year – has info such as Welcome letter from Lucy, Bond Mill Contact numbers, Lunch Recess schedule, other parent tips 
3) Separate menu item for ‘Letter from the President’.  Although the new newsletter is always put on the home page, it sometimes gets pushed farther and farther down as we have more up to date articles.  This way a visitor to the site can always easily find the letter.

4) Our Sponsors – this is a menu item that is currently for those that are helping to sponsor the Carnival.  However, it can be used as an advertising location for other sponsors that advertise in the student directory (if that is approved), or others we just want to thank such as Outback Steakhouse.  I also think that they should be listed on this page since they are a year round sponsor.   However, I didn’t want to add them until it was discussed.
5) PTO Surveys – This is menu item that people can always go to see the latest surveys that are available.  Current surveys include – 40th Anniversary SAVE the DATE, Board nomination for 2009-2010, Website,  Staff of the Month
6) Mailing Lists – Mailing lists have been created for Board2009@bondmillpto.org, allcommittees@bondmillpto.org

Website /Technology Strategic Plan

Now that we have the website running we need to make efforts to 1) keep it updated, 2) get more involvement from parents and 3) make sure it is a resourceful tool.
The website team has listed below some suggested items that we would like to see incorporated with using the website.  Our goal would be for the 2009-2010 school year.  If any of these items are incorporated more details would follow.
Technology-related Go Green Initiatives:
1) Student Directory – (updates online only).   have several computers set up during the back to school night so that parent’s can update their information.  For anyone that updates that night their student(s) get XXXXXXX?.  We would still publish a hard copy version of the directory.  However, the online directory could possibly be available for searching for PTO members/Bond Mill parents and staff only , if a parent has opted in for that capability.
Are the Membership and Directory chairs using the same database with fields that are relevant only to them.  This could be accomplished with PTO Manager.

Advertisers – get advertisers for the student directory and as an extra bonus we can add a graphic/link to their site in the banner section or somewhere else on the site. (Sponsors section???)
2) 
PTO eNnewsletters – only sent via email or listed on the website in the PTO Library
3) 
Binders (Committee and Board member) - – should also be kept on the web either publicly available or in an administrative library only available to people that log in.  If the hardcopy binders get lost, in a fire – what then?
4) 
All forms should be available on the website as PDF’s.  These forms should be also  fill-in forms
Other technology related Intitiatives
1)
Surveys:
a) Special Online  program for May - where the class that gets the highest percentage of people that submit nominations online get )1 a homework pass 2) pizza party 3) ice cream party ????

b) Survey of the month – e.g. recommendations from parents re: summer camp, after care, etc.

c) Cultural Arts Program Survey/poll

d) Fundraisers – put something on the website (also in paper) getting an idea of which fundraisers members like/dislike and feedback on any other suggestions.  We could order the fundraisers in the order of the ones that are the most profitable for us OR we could just list the ones that we are considering getting rid of.

2)
Donations online – links to paypal.  This could also allow the advertisers to pay on line
3)
Library:
a. 
science packet available for download– any copyright issues here (Justin ???)
b. 
Write-a-Book available for Download - any copyright issues here (Justin ???
c. 
List of what our fundraising dollars go to – See graphic below.

d. )

  4)
Who Can Add to the Website – give apability so that board and committee chairs can add events

Two Phased project: 
Phase 1 – Additions can  go to a cue waiting to be approved and an email will be sent to the administrators  or just have an online form for them to complete
Phase 2- have a training session (computer based to show people how to add items to the – need emails/phone numbers/names of those individuals – can have a web training session

5) 
Spirt wear –online store can we offer items for sale on the site by using PayPal.  We could offer an option to pay by check and have the person print out the invoice and bring it with them when they go to the school..  (Note:  an electronic copy would be sent to the person responsible for the student wear)

6) Monthly web only incentives – to increase visibility of the website
7) 
Social Networking Forums – Facebook / Linked IN / Twitter  - where parents can post comments , exchange ideas, etc..  Alternative:  Offer and email form where parent’s can post a question – and we get someone from the board to answer it and post it online

8) 
Parent’s Corner  – can house items of interest to teachers / parents /students – what other items can we add, e.g Welcome Packet
9) 
PTO suggestion box - on line and physically at the school

OTHER PTO subjects:

1) InReach/OutReach – we seem to always be concerned about helping other groups and that is wonderful.  But I think we need to have some type of program where we also see how we can help Bond Mill families.  One group that I think of immediately is maybe a program for single parents.  But still have others outside of the bond mill community that we focus on.

2) Chair Training – meeting in August to go over details about responsibility, etc.  - http://www.ptotoday.com/pto-today-articles/article/688-building-on-a-strong-foundation 

3) 2 Hour Power - Volunteer Pledge Program - http://www.ptotoday.com/2hourpower/ - can use pto manager
4) School Pop program is “onechoice” and we have 2 accounts? – do we need to consolidate

5) Pictures of Staff/students – do we need separate approval from parents ?  If not, we will probably need to establish some guidelines, -no names of students, etc.

6) Would the PTO consider putting the budget in the library on the website so parents have an idea where their money is going?

7) What budget would the website related items fall into?
[image: image7.png]“PTO Fundraising proceeds
support the following
programs:

Student Benefits
special Assemblies
Guest Speakers
Concerts
Authors in Residence
square Dances
Movie Nights
student Book Awards
Carnivals
Career Awareness Night
staff/Student Basketball
Game
After Prom
Spirit Days
Kids Making a Difference

Parent Benefits
Informational Dialogues with
Building Principals

Math/Reading Dialogues
study Skills
Testing Assessment
Student Placement

School Open Houses
Internet Safety
student Self-esteem

Staff Benefits
staff Service Awards
Mini-Grants
staff Appreciation Week
special Grants




Suggested list that another PTO uses on their website

	Website Payments Standard: Overview
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Turn your website into an online store today

Your site's up. But how are customers going to pay you? Website Payments Standard is the fastest way to set up online payments on your website.

· Low transaction fees 1.9% to 2.9% + $0.30 USD 

· No monthly, set-up, or cancellation fees 

· Get paid by anyone . even by customers without a PayPal account 

· Accept credit cards, debit cards, bank transfers, and PayPal See demo. 

	Website Payments Standard: Pricing
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	The transaction prices listed are for the U.S. only. Learn more about accepting international payments.

Monthly Income

Per Transaction

Transaction Price Example

$0.00 USD - 
$3,000.00 USD

2.9% + $0.30 USD

You’ll pay $3.20 USD
on a $100.00 USD transaction.

$3,000.01 USD - 
$10,000.00 USD

2.5% + $0.30 USD
Merchant Rate qualification required

You’ll pay $2.80 USD
on a $100.00 USD transaction.

$10,000.01 USD - 
$100,000.00 USD

2.2% + $0.30 USD
Merchant Rate qualification required

You’ll pay $2.50 USD
on a $100.00 USD transaction.

> $100,000.00 USD

1.9% + $0.30 USD
Merchant Rate qualification required

You’ll pay $2.20 USD
on a $100.00 USD transaction.




Donations Payments Standard: Pricing
PayPal offers discounted transaction fees for registered charities. Fees are only applied when you accept a donation and you’re never charged a setup or monthly fee.

Discounted fees for nonprofits with 501 (c)(3) status

More than $100,000 in monthly volume: 1.9% + $.30 per transaction

Less than $100,000 in monthly volume: 2.2% + $.30 per transaction

	Email Payments: Solution Overview

	


	[image: image5.png]




	Bill your customers easily online


	 

	Use PayPal Email Payments for a quick and secure way to bill your customers and accept credit card, bank, and PayPal payments online. You don't even need a website—just email your customers a payment request that they can click and pay. Email Payments is: 

· Faster. Stop waiting for checks—your customers pay with one click.

· Efficient. Email invoices through the PayPal site, or by using your Outlook or QuickBooks programs.

· Low-cost. Receive payments with no merchant account fees, setup fees, or monthly fees. All you pay are low transaction fees to receive payments. 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2009 2005 2009 2009 2009 2009 2009 2009 2009 2009 2009 2009

Jan 2009 s18 55703 4353 MB

Feb 2009 a3 118 5235 244558 10537 MB

Mar 2009 151 288 s408 207695 sza3me

Apr 2009 73 129 2275 80016 32.65 M8

May 2009 o o o o o

Jun 2009 o o o o o

2ul 2008 o o o o o

Aug 2009 o o o o o

sep 2009 o o o o o

oct 2009 o o o o o

Nov 2009 o o o o o

Dec 2009 o o o o o
Total 285 561 13836 587972 264.38 MB




Unique Visitor:
A unique visitor is a host that has made at least 1 hit on 1 page of your web site during the current period shown by the report. If this host make several visits during this period, it is counted only once.

Visits:
Number of visits made by all visitors.

Pages:
The number of "pages" logged.

Hits:
Any files requested from the server

Bandwidth:
Total number of bytes for pages, images and files downloaded by web browsing.

